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ANNUAL CONGREGATIONAL MEETING 

JANUARY 24, 2021 

 

AGENDA 

 

I. Declaration of Quorum & Opening Prayer 
 

II. Presentation of Annual Reports 
 

III. Presentation of Budget 
 

IV. Approval of Pastor’s Terms of Call 
 

V. Rebuilding God’s Community 2 (RGC2) Update 
 

VI. Approval of the Minutes 
 

VII. Motion to Adjourn & Closing Prayer 
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PASTOR’S REPORT 
 

What a difficult year! Little could we know the turns this year would take when we first began using our 
2020 calendars. When we face so many different crises back-to-back or concurrently, it can overwhelm 
our ability to cope effectively. Our resilience was stressed even more by our inability as a community and 
as families to gather safely where we could experience the support and encouragement of one another 
through a hug, a handshake, or the simple intimacy of being in one another’s presence where kindness 
and affirmation can be shared through subtle facial expressions and body language.   

As is so often the case, painful losses can reveal to us those things that most matter to us. The loss of 
being present with one another in worship, studies, fellowship activities, and even meetings(!) helped us 
see just how deeply we value being in community and relationship with one another. We can see more 
clearly now than ever before that Christianity cannot be reduced to a personal relationship with God and 
an understanding of biblical ethics. Ours is a faith to be lived out in community. As we learned from 
Jesus: “I give you a new commandment, that you love one another. Just as I have loved you, you also 
should love one another. By this everyone will know that you are my disciples, if you have love for one 
another” (John 13:34-35).  

Because we could not “do church” in the ways we’re accustomed, we found that we can innovate and 
adapt as we focus on the main goal rather than focusing only on the forms and patterns that have been 
developed over time. In worship, we learned to gather online through Facebook live, experience 
communion in our homes, and walk more closely with Epiphany Anglican Church. In studying and 
meeting together, we learned to use Zoom. In celebrations (particularly of our graduating seniors and of 
Evelee Moore’s 106th birthday), we learned to decorate our cars and have a parade. We’ve used phone 
calls, email, and social media to stay connected with each other. We had a group of members gather 
regularly to beautify our campus.  

Many of us also discovered new gifts from losses we had experienced before the pandemic. Last January, 
Nadia and I grieved that the three and a half weeks we had just spent with our adult children would be the 
last time we would have them all under our roof together for that amount of time. The arrival of the 
pandemic changed everything, bringing them all to spend at least six months with us over the course of 
the next ten months. That time has provided us with a wonderful opportunity to discover each other as 
adults, setting new patterns of relating for the years to come.  

When the pandemic began, I downloaded the “Seek” app onto my phone and began to discover 
something I had mostly lost in the busyness of life: knowledge of the flora and fauna of my surroundings 
and a deep sense of wonder about the world and the God who created and sustains it. Quiet walks in the 
greenbelt near our home amazed me as I grew in an appreciation for the biodiversity of just that one small 
plot of land. I began to learn the names of the plants in that little Eden and found wonder springing up 
within me. My temporary “office” at home looks directly out to our backyard through three large 
windows. A triangulate combfoot spider spun its web in the corner of one of those windows, right in front 
of me. After weeks of watching it wait patiently for its prey, the day came when it created an egg sack 
and shortly afterwards was gone. As the sense of wonder grew in me, I discovered that gratitude was its 
travel companion—where wonder goes, gratitude follows.   
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CLERK OF SESSION REPORT FOR 2020 
By Vicki Moreno 

Membership 
 Beginning Membership Number  295 

Joined by Profession/Reaffirmation of faith 0 
Joined by Transfer of Letter 6 
Member Deaths  11  
Removed from Roll  0 
 

 Ending Membership Number  290 
 
Infant Baptisms – None  
             
Those who Entered the Kingdom  

Armando Vazquez   January 23, 2020 
Sandie Martin    February 28, 2020 
Nancy Murphy   March 10, 2020 
Bill E. Martin    May 8, 2020 
Steven Higley    May 14, 2020 
Glenda Reeder    May 16, 2020 
Elizabeth “Liz” Lautzenhiser Irvine  July 16, 2020 
Eloise Dietzmann   July 23, 2020 
Angelica Vigil    August 4, 2020 
Shirley Stone    August 31, 2020 
Harl “Van” VanDerHeck  September 11, 2020 
Margaret Crim    November 16, 2020 

 
Trustee Completing His Term on the Board of Trustees and Rotating Off  
 John Guntharp 
 
Trustee Beginning Her Term on the Board of Trustees 

Beverly Burris 
 
Elders Completing Their Term on Session and Rotating Off   
 Jim Douthit, Martha Flores, Laura Glueck, and Vicki Moreno           
 
Elders Serving on Session:  

Class of 2021: Khristina Fielder, Karl Hays, Jay Pitcher, Scott Simpson 
Class of 2022: Martha Hernandez, Kathy Safford, Janice Shute,  
Class of 2023: Demarius Douthit, Mike Flinn, Martha Wright 
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STEWARDSHIP & FINANCE MINISTRY TEAM 
 
Session Liaison: Kathy Safford 
Finance Committee: Richard Galloway (Treasurer), Bill Martin, Frank Palladino, John Guntharp and Kathy 
Safford 
 
In addition to the weekly routine activities of ensuring that the church’s invoices are properly paid, contributions 
counted, reported properly and deposited correctly and in a timely manner, as well as overseeing the utilization of 
operating funds according to the 2020 budget, Covenant’s finance team members also attended the quarterly Trustee 
and monthly Session meetings and provided financial reports and advice to both entities at their meetings. Other 
major activities of the team included overseeing the financial pledges, producing contribution statements for our 
congregation and building the 2021 Operations Budget.  
 
Though the campaign ended in 2019, the congregation continued making contributions to the building fund, giving 
about $7,000 over the course of 2020. These donations, along with about $9,000 that remained in the account at the 
end of 2019, covered the mortgage payments for 2020 and the first four months of 2021. By year-end, the remaining 
balance had dropped below $140,000, with fifteen years remaining to pay it off fully.  
 
Through the dedication of a portion of the funds from Mission Presbytery invested in the Presbyterian Investment 
and Loan Program (PILP), we were able to maintain a reduction on our loan interest rate of .25% keeping the loan at 
3.547%. This collaboration with other Presbyterian entities has made our remodeling effort more affordable.  
 
Working on managing the Operations Budget pledge contributions was a major part of the Finance Team’s efforts 
throughout the year. After the pandemic led to us closing in mid-March, processes were changed to encourage 
giving online through Zelle, and contributions mailed to the church were deposited monthly. To our relief, the 
congregation continued to give consistently and steadily throughout the 10 months of the pandemic in 2020. In the 
end, pledged giving was only 3% below what had been budgeted for the year. Quite a remarkable outcome in the 
midst of such a crisis! 
 
Our treasurer, Richard Galloway, and our accountant, Perry Deckard, worked quickly together to complete the 
application for the Small Business Association Paycheck Protection Program loan and later the application to have 
that same loan forgiven. The net result was $56,000 being granted to Covenant to cover the costs of the staff 
salaries, utilities, and loan interest during the early part of the pandemic. That grant is helping us to continue our 
ministries and retain our full staff as the pandemic continues in 2021. 
 
The annual stewardship campaign this year again invited us all to reflect on the deep grace of God in our lives and 
think about our giving to the work of God through our church as a percentage of our income. We were then invited 
to “Step Up” 1% of our income or one step on a chart provided. The congregation responded very positively to the 
campaign, with almost half of the 65 households pledging either beginning to pledge or increasing their pledge from 
last year and one-third more maintaining the same pledge. That’s an amazing response considering that we recently 
completed 6 years of capital campaigns and we are walking into the uncertainty of 2021!  This shows that our 
congregation is continuing to grow in stewardship. 
 
In the past, your generosity and growth in stewardship would have led to growth in our church budget. However, the 
difficult reality of church life today is that we lose at least $25,000 in pledged and non-pledged giving per year from 
members that leave the church, move away, or die. Because there has also been a shift towards members making 
higher (on average) pledges, we have been able to utilize our permanent funds ministry more fully, and other 
sources of income have been available to help with operating expenses, we have been able to continue our ministries 
at similar levels.  
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Our 2021 Operations Budget pledges are at $347,128. (The budget amount is lower, assuming a 98% completion 
rate.) Our 2021 proposed budget (see attached) shows an increase of $4,424 from last year for total revenue and total 
expenses. Of that, $12,274 represents the mortgage payment for the year. Other changes to the budget thus represent 
more decreases than increases. As with 2020, we will be using funds from our permanent funds ministry to support 
ministry needs in our operating budget. Additionally, we are budgeting to use nearly $50,000 from our Operating 
Reserve (representing funds received from the PPP Grant).  
 
The Finance Team would like to take this opportunity to thank our faithful staff member, Bethany Borak, for her 
untiring efforts each week in preparing the numerous reports we need to support our decisions, and in making many 
of the daily financial decisions that support Covenant’s congregation. Many thanks also to the weekly offering 
counting teams: Beverly Burris & Betty Guntharp, Shirley & John Poteet, Peg Gates & Pam Klinzing, and Kathy 
Safford & Janelle Allan.  While they were given a pandemic “sabbatical” for most of 2020, Bethany and Richard 
Galloway covered their responsibilities. 
 
It was with great sadness that the Stewardship & Finance Ministry Team learned of the passing of Bill E. Martin 
early in the pandemic. His decades of faithful service to Covenant insured wise usage of our congregation’s 
financial resources and will continue to shape the way the Stewardship & Finance Ministry Team approaches its 
work for years to come. 
 
The Finance Team members, Richard Galloway, John Guntharp, Frank Palladino and Kathy Safford wish each of 
you a happy new year and submit this report as a brief explanation of our activities during 2020. 
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Board of Trustees 
 
The Trustees for 2020 were:  
    John Guntharp, President (Class of 2020) 
    Tom Eisenhut (Class of 2021) 
    Gabriel Durand-Hollis (Class of 2022) 
 
The Trustees manage and monitor the assets of the church and advise the Session on matters related to the 
financial situation of the church. Accordingly, the trustees manage the assets and monitor the performance of 
Covenant’s Permanent Funds, which are as of Dec 31, 2019: 
  

Dec. 31, 2019  Dec. 31, 2020  Annual Change 

Endowment Fund   $     168,358.92    $     186,953.27    $        18,594.35  

Building & Grounds Fund   $       75,495.65    $        89,542.61    $        14,046.96  

Missions Fund   $       18,936.57    $        21,194.28    $          2,257.71  

Programs Fund   $       17,638.45    $        20,560.24    $          2,921.79  

Music Fund   $       16,247.74    $        18,090.06    $          1,842.32  

    $     296,677.33    $     336,340.46    $        39,663.13  
 
A total of $1,035.01 was received by the Birthday Fund during 2020. That will be transferred into the 
Endowment Fund. 
 
Only one-quarter of the permanent funds budgeted was used in 2020 to pay for expenses approved by the 
Session: 
 
  $2,250.00 from the Music Fund 
 $1,612.50 from the Programs Fund 
 $2,250.00 from the Missions Fund   
 $       0.00 from the Building & Grounds Fund 
 
Covenant Presbyterian Church was approached by APC Towers III, LLC to lease approximately 40 ft X 40 ft 
of ground space for the erection of a signal tower on the back portion of the church property. It is a 5-year 
lease renewable up to 50 Years. If the tower was built, Covenant would receive $1,250 per month once the 
tower construction was initiated. With the Session’s recommendation and approval, the tower contracts were 
signed by the Trustees. APC Towers III, LLC has paid $1,000 to retain an option to build through early in the 
fall of 2021. The Castle Hills City Council, based on objections by a city resident, did not approve a permit 
for the tower.  The objection was raised on the basis of potential decline in property value. 
Based on lack of permit approval by Castle Hills the cell phone tower contract was not concluded but future 
negotiations are possible. Other potential contract options for construction of the cell tower are being 
considered and will be monitored as they develop. 
 
The Trustees meet at least quarterly and on an as-needed basis. Richard Galloway (Treasurer), Vicki Moreno 
(Clerk of Sessions), Kathy Safford (Elder Liaison, Finance & Stewardship) and Dan Milford (Pastor) meet 
with the trustees in an ex officio capacity. 
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 CHRISTIAN EDUCATION MINISTRY  
 

Session Liaison: Scott Simpson 
 
CE Team members:  Karl Hays, Nadia Rosales, Sharon Fowler, Eddie Manibusan, Chad Bosse 
 
In 2020 the CE team learned that we don’t have to actually meet in person in order to have meaningful 
Sunday school classes.  As a result of Covid, we went from in person classes to meeting online via Zoom.  
The Zoom classes provided respite to those who were feeling isolated because of the Covid lockdown.  We 
had attendees from places like New York state. 
Here is a list of the online classes we had in 2020: 
 
Adult Sunday School Classes: Kerygma Study: Romans: A Letter for Today, Renegade gospel: The Rebel 
Jesus, Stories Jesus Told, Vital Congregations Initiative Bible Study (Led by VCI Bible Study Team), 
Practicing Faith, Stories of the Mind & Faith (led by Beautiful Minds Coalition), Bonhoeffer: Pastor, Martyr, 
Prophet, Spy, and It’s A Wonderful Life 
 
Youth Sunday School Class:  “Feasting on the Word” (lectionary texts throughout the year) 
 
Children’s Sunday School Class:  “Growing in Grace and Gratitude” (Old Testament Stories focusing on 
worship, Life of Jesus and considering how Jesus wants us to live, Old Testament Stories on God’s 
faithfulness, Old Testament stories of people who tried their best to follow God’s ways, and the season of 
Advent from the prophecy of Isaiah to the birth of Jesus) 
 
Book Studies:  Two book discussions were offered to the congregation as a one-time opportunity. After each 
initial discussion, a group formed to meet weekly to discuss chapters in each book more thoroughly. Books 
offered in 2020: The Soul’s Slow Ripening, and Earth, Our Original Monastery  
 
Weekly Bible Studies: (Began as Vital Congregations Initiative Bible Studies and moved to studies based on 
Scripture using Lectio Divina. After groups tried Lectio Divina, groups were invited to lead in a way that best 
connected with their own group.) Six Bible Study groups met each week focusing on a designated Scriptural 
passage. Biblical books covered in 2020: Philippians, Acts, James, Galatians,  
 
In addition, a weekly study titled “Racism & the Mission of the Church” engaged both members of Epiphany 
Anglican Church and Covenant in the Fall. 
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2020 BEAUTIFUL MINDS COALITION (BMC) 
 

Session Liaison: Laura Glueck 
Team Members: Shelly Bosse, Dr. Michael McMains, Kathy Simmons and Louise Ward 
Special Support: Chad Bosse & A/V team; Pastor Dan Milford 
 
Due to the nature of 2020, with Covid-19 and the city/county request to stay-home, the Beautiful Minds 
Coalition shifted our focus to what we could accomplish online rather than in-person.  
 
Unfortunately, we were not able to do the fun, in-person community outreach and education as we had done 
in the past when we’ve hosted a booth for Fiesta Castle Hills at the Fair in the Commons or included coloring 
sheets about emotions during the Fall Festival. We were also not able to do Maynicures and pass our stickers 
during May, mental health month. We will continue in-person outreach events when it is advisable by the 
city/county. 
 
Following is a summary of the activities we have led or participated in during 2020: 

 Continued monthly newsletter articles on upcoming events and mental health perspectives. 
 Continued “Mental Health Moments” during the worship services on the second Sundays of each 

month to help educate the congregation on a myriad of issues related to mental illness and mental 
health. 

 Continued “Mental Health Ministry” posts on Covenant’s Facebook page, educating people on various 
mental health issues but also frequently providing practical advice for dealing with Covid-19-related 
anxiety and loneliness. 

 Contributed to the sensitivity training for those covenant members performing weekly calls to those 
who are homebound and at-risk during the time of Covid-19. 

 Presented at Pathways to Hope International NAMI conference (online) on how and why we started 
the Beautiful Minds Coalition at Covenant and provided steps and advice on how other churches and 
groups could start their own mental health ministries. 

 Created and lead a well-attended and well-received six-week Sunday School course via Zoom dealing 
with five mental illnesses and one final course on tips for mental health and wellness. 

 Created and lead the fourth annual Service of the Longest Night on December 21st. 
 Established an email address for the group, BMC@covenantcares.org, with the help of church staff. 

 
Following is a monthly breakdown of events and topics, many of which can still be accessed through our 
church website in case you missed it: 

 
January 2020 
Newsletter: SMART Goals for the New Year 
MHM FB posts: New Years’ Resolution: I Resolve To Grow In Love; Do One Thing To Improve; Be 
Bold, Not Flawless (God Loves You) 
NAMI Tuesday luncheon 
NAMI classes hosted at Covenant 
NAMI held their annual dinner at Covenant 
 
February 
MHM FB posts: Self-Care and Coping Skills; Reminder of NAMI Classes and Programs 
Presbyterian Mental Health Network brochure distributed, highlighting Dan’s and Covenant’s 
involvement since 2018. 
NAMI Tuesday luncheon 
NAMI classes hosted at Covenant 
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March 
Newsletter: Slow to Anger (When is Anger Good and When Do You Get Help?) 
MHM FB posts: Covid Slow-down & Fellowship: Keep Contact with Your Friends and Family; It’s 
Okay to Feel This Way; Feeling Restless? Reducing Stimulants to Reduce Anxiety; Reminder of 
Suicide Prevention Lifeline 
NAMI Tuesday luncheon 
NAMI classes hosted at Covenant  
 
April 
Mental Well-Being During a Pandemic, a one-page guide created by Dr. Michael McMains and Rev. 
Dr. Whitehead, Promoted by the Presbyterian Mental Health Network, and distributed to local and 
national departments of human services. 
 
May 
Newsletter: Mental Well-Being During a Pandemic (see above) 
MHM FB posts:  Mental Health Awareness Month: You Are Not Alone; Resources from Presbyterian 
Disaster Assistance; “I Am Not My Mental Illness”; How to Stay Grounded; Importance of Nature to 
Mental Health (summary of Dr. Bira’s NAMI talk); Ernie & Joe: Crisis Cops; After the Storm – 
Clean-up and Maintenance 
Mental Health Sensitivity training conducted by Dr. Michael McMains for those volunteers making 
wellness calls during Covid-19. The rest of BMC team available to the callers. 
 
June 
Newsletter: Reminder about May’s Mental Health Posts ICYMI 
MHM FB posts: Trauma and the Window of Tolerance (NAMI presentation summary); Learning to 
Fail Gracefully (without shame) 
 
July 
Newsletter: But I Can’t Go Anywhere! How to Stay Connected During Covid-19 
MHM FB posts: How Stigma Results from a lack of Compassion; Intentional and Compassionate 
Speech Breaks Stigma 
 
August 
Newsletter: What Does It Look Like to Love Our Mentally Ill Neighbors as Ourselves? 
MHM FB posts: Joy and Laughter to Fight Pandemic Fatigue; Malnourishment Connected to 
Depression and Anxiety; The Importance of Listening to Show You Care; Chad posted several 
announcements about Pathways to Hope conference 
Pathways to Hope Conference – Shelly Bosse and Laura Glueck presented a workshop titled “Am I 
Included?” which focused on how Covenant created an inclusive environment for those with mental 
illness and also steps for other churches and organizations to create their own mental health ministry. 
 
September 
Newsletter: Resilience 
MHM FB posts: Suicide Prevention Month – six related posts during Suicide Prevention Week; 
National Recovery Month; The Semi-colon Symbol; Chad posted the registration for PMHN.org talk 
“Pandemic Fatigued?” 
Sunday School six-week program “Stories of the Mind and Faith” using the PBS mental health series 
“Stories of the Mind” to explore mental illnesses and how they impact individuals, families, and 
communities of faith. Topics discussed: ADHD, Anxiety, Depression and Importance of Support 
Groups, living with Schizophrenia, living with Bipolar Disorder, and Ways to Wellness 
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October 
Newsletter: World Mental Health Day Invitation  
MHM FB posts: World Mental Health Day – Get involved!; Are you well? Introduction to the Eight 
Dimensions of Wellness Self-assessment; Glenn Close, Advocate for Breaking the Stigma of Mental 
Illness 
 
November 
Newsletter: Celebrate with Joy 
MHM FB posts: Voting Day Anxiety – Keep a Positive Perspective; Sharing resources on Spirituality 
and Post-Traumatic Growth from the Dept of Health and Human Services 
 
December 
Newsletter: Explanation and invitation regarding the Longest Night Service 
Mental Health Moment: video created by Laura explaining the Longest Night Service and inviting 
members to participate via email and online 
MHM FB posts: several notifications of the upcoming Longest Night Service; On the Nature of Grief, 
Gratitude and Generosity;  Using the Eight Dimensions of Wellness for New Year’s Resolutions 
Longest Night Service – Planned and held our third annual “Service of the Longest Night” on 
December 21st for those who are grieving or struggling and those wishing to be of support to them. 
Our 4th annual Longest Night Service was entirely online via Facebook Live with musical recordings. 
The online attendance was greater than in-person attendance had been over the previous three years.  
 

Dan’s involvement included supporting the BMC, continuing to meet with the Presbyterian Mental Health 
Network, and promoting Mental Health Ministry on the regional and national level.  
 
Dan received Columbia Theological Seminary’s “Distinguished Service” Award, presented February 4, 2020. 
This award demonstrates the Columbia Alumni Council’s support for the great need for Mental Health 
Ministry in the church today.  
 
We thank our congregation and session for your constant support and encouragement. You are amazing! Our 
team is always looking for new members to help us break the stigma, raise awareness and understanding, and 
respond in compassion and love. If you’d like to help, or have a topic you’d like to know more about, please 
contact us through our new email address BMC@covenantcares.org . 
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MISSION MINISTRY 
 

Mission Ministry Committee Members:  Janice Shute, Carrie Pitcher, Bob Gates, Laura Glueck, Dave Lytle, 
Mike Flinn and Beth Stephens 

Elder – Janice Shute       Chairperson – Carrie Pitcher 

Mission Goals:  to educate the congregation on God’s call to help the community, and to help facilitate the church’s 
giving to organizations and individuals who are in need.  The Committee must inform the Congregation of specific 
mission needs, and to help the congregation be involved through prayer, physical support and financial support.   
 
The Mission Committee meets the 2nd Thursday most months from 6:30-8:00pm.  If we meet at the church, 
we meet in the Parlor.  Most meetings this year were held over Zoom.    

This year the Mission Committee distributed $35,082.00 to organizations and individuals in need.  Thanks to 
the faithful giving of the congregation, we were able to respond to the following: 

 Austin Presbyterian Theological Seminary $300.00 
 CAM $600.00 
 Christian Senior Services -Meals on Wheels $1,050.00 
 Compassion Kits $10.00 
 Covenant-Community Garden $39.70 
 Food Pantry $992.30 
 Habitat for Humanity SA $2,600.00 
 Haven for Hope $100.00 
 I Care San Antonio $300.00 
 James Payne SAMM Christmas $6,734.89 
 John Knox Ranch $400.00 
 Joy Offering (retired ministers’ aid) $500.00 
 Kairos Prison Ministry $1,040.00 
 LEI (Literacy & Evangelism International) $300.00 
 One Great Hour of Sharing $2,884.00 
 Outreach Foundation – Stu Ross, E Africa $1,750.00 
 Pastor's Discretionary supplement $250.00 
 PDA- Clean up buckets $150.06 
 PDA- Disaster Funds $5,000.00 
 Prayer Garden $41.05 
 Presbyterian Children's Home & Services $500.00 
 Presbyterian Pan American School $300.00 
 SAMM $2,450.00 
 San Antonio Food Bank $6,490.00 
 San Antonio Rescue Mission $300.00 

 
The amount listed above does not include the donations made by individuals by members of Covenant 
directly to our Mission Partners.   
 
Activities completed by the Mission Committee: 
 

 Three Mission Display boards were updates with Mission Partner information until Covid-19 closed 
the church in April 
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 Mission Related articles were provided for Church Newsletter and for email distribution throughout 
the year 

 Due to Covid -19 Pandemic, the CMDA Luncheon was cancelled for the year 
 MOW – Meals on Wheels changed their sign up of volunteers to individuals instead of groups.  

Covenant MOW encouraged individuals to sign up to volunteer if they wanted to continue to 
volunteer 

 Any Produce from the Covenant Community Garden was distributed through the Covenant Food 
Pantry, taken to SAMM Transitional Living Center or given to Covenant members in need 

 Mission Focus Sunday was conducted during Virtual Church Service on 10/18/20. 
 Because  the Food Pantry was closed due to Covid-19, any food items were donated to the Women’s 

Club of Castle Hills for their food drive.  
 Vicki Moreno worked to make the James Payne SAMM Christmas shopping possible while 

following Covid-19 restrictions.  40+ families at SAMM’s TLC received groceries and gift cards 
 

WORSHIP MINISTRY 

Session Liaison: Martha G. Flores 

Worship Ministry Team Members: Tom Eisenhut, Karl Hays, Church Staff members Rev. Dan Milford, 
Pastor, and Music Director Josh Pepper. 

The Worship Ministry Goal: to serve Covenant Presbyterian Church through planning and execution of 
programs to express and experience God’s presence in our lives. This ministry team informs the Session and 
congregation of special worship opportunities and facilitates congregational involvement through prayer, 
physical and financial support. 

Worship Ministry Team projects and support in 2020 and responding to Covid-19. 
At the March 14, 2020 Session meeting it was decided to close the church campus. Services will be 
conducted via Livestream. At the May 11, 2020 Session meeting it was decided that we will not be resuming 
in-person worship in the sanctuary prior to June 21, 2020. Online worship will continue even after we are able 
to resume in-person worship. 
 
Covid-19 In-person Worship Protocol - In-person worship resumed on Sunday, November 8th. “Risk level” 
for the city of San Antonio will be monitored. 

 “Low” or “Moderate”—We will have in-person worship available.  
 “Steady”—We will evaluate and determine if it seems wiser to continue or discontinue in-person 

worship in the sanctuary.  
 “Severe” or “Critical”—We will not have in-person worship available. 

 
Livestream Team - Adolph Mena, Rev. Dan Milford, Jay Pitcher, Chad Bosse, Scott Sinpson. Farewell with 
great appreciation to David Lytle for his many hours of service.  
 
Service Leadership: Livestream services began March 15, 2020, and beginning April 5, 2020 Father Cleo 
Kukeya of Epiphany Anglican Church (EAC), and Rev. Milford - Covenant co-lead the service and 
occasionally include a Liturgist. Safety of persons in attendance remains the priority of the Covid Response 
Team. 
 
Communion - Session approval is required to celebrate communion via livestream and must be voted on for 
each individual occurrence. 
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Father Cleo will take a moment to talk about the “communion of desire” (the Anglican understanding that 
when one can’t receive the elements, the desire to be united with Christ and with the community of faith has a 
similarly sacramental effect) and then close EAC’s participation in the service with a benediction. 
 
April - Holy Communion was not served on April 5 in compliance with the initial March 17, 2020 Advisory 
Opinion Church in an Emergency/Pandemic. 
 
May - Per the March 24, 2020 Advisory Opinion on online Communion, communion was celebrated on May 
3 as part of the Livestream worship service by Covenant Presbyterian Church. Participants were asked to have 
on hand bread and wine, or crackers and juice.  
 
Young Disciples Time - Leaders are either in the church or leading via video. 
 
Greeters - Duties will be redefined by the Covid Response Team. 

Worship Services: 

          10:30 a.m. Sunday service 
o Service will always include: The Word read, Interpretation of the Reading, Music, Prayer. 
o Other elements during worship may include – 

§  Finding Forgiveness 
§  Special Music 
§  Taize style service 

          Sunday Morning Schedule   
o 9:30am Sunday School (9:00 am when in-person worship is possible) 
o 10:30am Single Worship Service 
o 11:30 am Fellowship Time  

 
 Additional services were provided for: 
 
Holy Week services 

 Ash Wednesday, February 26, with EAC - 7:00 p.m. in the sanctuary. 
 

Services via Livestream 
 Palm Sunday - April 5 - video of the children waving palms and singing “Hosanna”. 
 Maundy Thursday, April 9, with EAC - 7:00 p.m 
 Good Friday, April 10, with EAC - 7:00 p.m 
 Easter,April 12: 

o Sunrise Service with EAC - 7:00 AM 
o Easter Service with EAC- 10:30 AM 

 
 

 Thanksgiving Service with Epiphany Anglican Church, Sunday, November 22, 2020 at 7:00 p.m., in-
person and online. This service is usually held on the Monday before Thanksgiving, but this year to 
not conflict with the Monday evening class “Racism & the Mission of the Church” the service was 
held on Sunday. 

 
 Christmas Eve (one service), 5:00 p.m. - Silent Night Candlelight Videos & Photos. Participants 

were invited to send to Chad Bosse  a short video or take a photo of their family or themselves lighting 
an Advent wreath, holding a candle, or sharing their candlelight with someone else. The videos and 
photos will be viewed during the service with the hymn, “Silent Night”. 
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 Memorial services as required 
 Coordination of ushers for Sunday service and special services 
 Coordination of Communion for the first Sunday of each month and for special services, with the 

assistance of the office staff. 

Special Worship/Events in 2020: Events were either suspended due to Social Distancing requirements, or 
creatively and safely held in-person or via Live Stream. 

 Soup and Salad Suppers – Suspended once the campus was closed due to Covid 19 Social Distancing 
requirements. 

 
 

 Lent - 40 Days Prayer and Service calendars with the funds collected going to the Presbyterian Cluster Habitat. 
Donations were going to be collected and prayed over at the Easter Sunday Service, but due to Social 
Distancing contributions were sent via check to the church. 

 Mother’s Day and Father’s Day - Video featuring the children of the church were part of the Live 
Stream services. 

 
 Graduate Recognition Parade  

  
 World Communion Sunday – October 4, 2020 was celebrated during communion. 

 
 All Saints’ Day Remembrance - November 1, 2020. 

 
 Evelee Moore’s 106th Birthday Parade - Saturday, November 21st. 

 
 Christmas Extravaganza – Co-managed with YAY, our annual Christmas Talent Show was not held in 

2020. 
 

  Longest Night Service - Members of the Beautiful Minds Coalition (BMC) led the Longest Night 
Service on Saturday, December 21st at 7:00pm. Live Stream only service. 

 
Music and Choir - Once the church campus was closed and we started the Live Stream services Josh and the 
choir record the hymns and music separately from “safe” locations and the voices and music are then merged 
for the service. 

 Chancel Choir – This volunteer ensemble includes members and friends of the congregation and 
rehearses Wednesday evenings to lead the congregation in worship on Sundays and special services. 
The choir is directed by Josh Pepper. Mark Alexander frequently serves as piano accompanist. 

 Praise Team – this volunteer ensemble includes adults and youth of the congregation and rehearses 
Thursday evenings to lead the congregation in worship on Sundays and special services. The Praise 
Team is directed by Josh Pepper. 

Special Music/Musicians in 2020 

 Young at Heart  
o Saturday, February 8th - Potluck and the Friday Night Singers 

 Second Saturday Online Piano Recitals at Covenant  
o August 8 @ 1:00 p.m. - Piano Duo Concert, Dr. Mark Alexander and Josh Pepper. Gershwin’s 

Rhapsody in Blue and selections from Barber’s Souvenirs. 
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o November 14th. @ 1:00 p.m. - Online Piano Recital with Dr. Mark Alexander. Program will 
include the Moonlight Sonata in honor of Beethoven's 250th Birthday and other works by 
Scarlatti and Rachmaninov. 
 

o December 12th @ 1:00pm - Featured mezzo-soprano, Jacquelyn Matava, and sopranos, Ana 
Hernandez and Erin McAdams. Program includes selections from Handel’s Messiah and other 
solos and trios to herald the season. 

Guest Pastors: 
 January 5 - Rev. Consuelo Donahue 
 February 10 - General Presbyter, Sallie Watson - VCRI kick off 
 April 5 - Rev. Reggie Gatewook - EAC 

 

Beautiful Minds Coalition – Brings a Moment for Mental Health message on the 2nd Sunday of each month 
and every Sunday in May which is Mental Health Awareness Month. 

Hanging of the Greens – Saturday, November 28, 2020 at 8:30 am.  

Storing of the Greens - Saturday January 16, 2021 at 8:30 a.m.  
 
MOTION from Committee: That Holy Communion be served in 2021 on: 

 First Sunday of each month and 
 Ash Wednesday, February 17, 2021 with EAC 
 Maundy Thursday, April 1, 2021 with EAC 
 Good Friday, April 2, 2021 with EAC 
 Easter Sunrise Service, April 4, 2021 with EAC 
 Thanksgiving Service, November 22, 2021 with EAC 
 Christmas Eve services, December 24, 2021 

 
Nativity display - A new Nativity display(s) that is culturally sensitive is preferred for the church.  This may 
have to be a custom-made item. 
  
Chancel Area preparation for Livestream Service - Consideration has to be given to the “view” of the 
chancel area for Livestream services. 

Respectfully submitted by, 

Martha G. Flores 
 EAC - Epiphany Anglican Church 
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YOUNG ADULT & YOUTH MINISTRY (YAY) 
 
Session Liaison: Khristina Fielder 
Committee Members:  Chad Bosse, Eleanor Ryder, Kaelynn Hixson, Rebecca Hernandez 
 
Mission: To provide leadership for the activities of young adults, youth, families, and children. 
 
Despite the obvious issues that arose most of the year, the Youth and Young Adults were still able to 
participate in events and opportunities during 2020.  In February, the Youth participated in the Souper Bowl 
collection of canned goods and monetary donations, and cooperated on the Share Your Heart service event.  
During the spring and summer months, the youth participated in weekly fellowship over Zoom.  The Youth 
also appeared in and created Palm Sunday and Mother’s Day videos that were shown during the worship 
service.  During the summer, the 2020 graduating seniors were celebrated with a car parade during which 
members of the congregation decorated their cars, honked their horns, and celebrated the graduating seniors 
of 2020 and their families. The youth also participated in remote vacation Bible school during the summer 
where they each completed weekly projects with their families.  In October, the youth were able to safely 
follow social distancing guidelines and participate in the Fall Festival where they were able to decorate 
pumpkins, wear costumes, and participate in wrapping mummies and charades.  In November, the Young 
Adults held a canned food drive for the SAMM shelter families.  In December, the Youth were able to 
participate in an Advent event, where they created their own Advent wreaths and inspirational banners.  In 
addition, the Youth and Young Adults have been actively participating in weekly Bible study and Sunday 
school over zoom.  We would like to thank our church family for contributing to, participating in, and 
supporting all our efforts.  Despite the challenges this year, our youth have continued to participate in 
worship. 
 
 

EVANGELISM MINISTRY 
 
Session Liaison:   
 
PURPOSE: The vision of the Evangelism Ministry at Covenant is to work systematically for the growth of 
the congregation. This ministry is to provide opportunities that inspire each member helping them to accept 
the challenges of ministering within the body as a whole and to serve the community around us.   
 
The Evangelism Ministry at Covenant was excited to welcome six new members into the life of our 
congregation in the first two months of the year. The three couples—Michael & Lana McMains, Marshall & 
Laurie Nelson, and Gordon & Jerrie Smith—have all become active in the congregation beyond worship 
attendance even as we began dealing with a new reality in church life almost immediately after they joined.  
 
Staff and session focus largely turned to finding ways to establish and improve online worship, shift Bible 
studies and Sunday School to Zoom and continue them through the year, anticipate changes needed to adapt 
to the pandemic, and adapt processes for meetings, finances, and other aspects of church life. While no new 
members were added to Covenant after the beginning of the pandemic, some of our visitors have continued to 
stay involved with us through the year. Additionally, our online presence has led to people connecting with us 
from out of state and even across the world. These changes will lead to conversations in 2021 about how our 
church’s witness can adapt and expand to reflect that changed reality.  
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COMMUNICATIONS MINISTRY 
 
Session Liaison:   Vicki Moreno 
Support Staff:   Bethany Borak and Chad Bosse 

The Communications Ministry continues to pursue its goal of keeping Covenant members and friends up to 
date on news of the church, events, and opportunities to grow and serve within or church as well as in the 
wider community, and to tell our story through social media, online, and radio advertising to help us reach 
thousands of people instantly and raise awareness about our church.   

Below is a summary of the various forms of communication we use in this ministry: 

New WEBSITE Launched – This summer we launched our new website which can be found at  
WWW.COVENANTCARES.ORG . It contains a wealth of information including: videos of sermons, wellness blog, 
event calendar, links to all Zoom classes (Sunday School & Weekly Bible Studies), COVID-19 updates, 
ministry information, contact info, and church history. 

NEWSLETTER  - A monthly newsletter is produced and sent to church members and friends via postal mail 
and by email.  Articles are due the 15th of the month from ministry leaders to put in the newsletter.  Also, if 
you have pictures from events that we could put in the newsletter, please email them to the church office at 
OFFICE@COVENANTCARES.ORG . 

EMAIL - Church staff sends out announcements to those with emails regarding upcoming youth events, all 
church events, funerals, newsletters and special messages from the pastor.  If you want to be included on the 
email listing but are not currently, email our office at OFFICE@COVENANTCARES.ORG  with your email address. 

ONLINE AND OTHER MARKETING 

 GOOGLE – We continue to enhance our online presence through Google to help people find Covenant 
more easily.  We encourage members and friends to go online and write a review of the church.  Writing 
reviews of the church is a great way to market ourselves to those who are looking for a welcoming faith 
community.   People read reviews to get an idea of what a church is like before they visit.  So be sure to 
go online, google “Covenant Presbyterian Church San Antonio” and write a review.  If you have 
questions, contact Bethany Borak, our office manager. 

 

 FACEBOOK – Our Facebook account FACEBOOK.COM/COVENANT.SATX is managed by Covenant 
staff.  We use Covenant’s Facebook account to stay connected with our youth, friends, members and 
others interested in the life of our community. All worship services are broadcast via Facebook live.  
This has been the main way for members to stay safe and still worship during the pandemic. 

 

 Texas Public Radio (TPR) – We are a nonprofit community sponsor of TPR.  For this sponsorship we 
are featured on their nonprofit radio website among leading organizations in Texas and are announced 
weekly for 52 weeks of the year on air.  This is another way of getting our name out in the community via 
online and weekly radio recognition. HTTP://TPR.ORG/NONPROFIT-COMMUNITY-PARTNERS   
  

 Nextdoor Castle Hills – Covenant Presbyterian is part of the Nextdoor community, an online 
neighborhood forum which includes subscribers within the City of Castle Hills and surrounding 
neighborhoods.  We publish news about coming events on Nextdoor and reach approximately 10,000 
households, again at no cost to us.     

As we begin a new year, our goal is to continue to improve our communication within our faith community 
and increase our outreach through increasing our social media and online presence. In today’s world, we need 
to adapt to the way people receive and respond to information, and we always working towards that.  Please 
feel free to contact Bethany Borak with any questions. 
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CONGREGATIONAL CARE MINISTRY (CCM) 
 
Session Liaison: Harl “Van” VanDerHeck 
 
The beginning of the pandemic put most of Congregational Care’s forms of ministry into a holding pattern. 
Home communion became a risk for our older members, many of whom live in communal settings that 
would not allow elders to enter anyway. With our church campus closed most of the year and most members 
who could not drive themselves to church needing to stay at home because of their higher risk for developing 
serious symptoms, providing transportation to services became unnecessary. Visitation likewise needed to 
be placed on hold for the time we were experiencing the pandemic.  
 
Additionally, our elder for Congregational Care, Harl “Van” VanDerHeck became seriously ill during the 
summer and died in September. Nevertheless, a new way for caring for our members—through trained 
members making regular calls to members who were homebound, had experienced a recent loss, or might 
otherwise benefit from regular check-ins—led to fifteen members establishing relationships with fifteen 
other member households to check in on a regular basis and help deepen the connections at Covenant. 
Additionally, many members took it on themselves to reach out to and check in on others regularly, adding to 
the care experienced by members of Covenant.  
 
FUNERAL RECEPTIONS 
Prior to the onset of the pandemic, Covenant Care was able to do a reception for the funeral of Armando 
Vazquez. Since that time, funeral and memorial services have been graveside only or in a funeral home 
chapel, with it being unwise for us to attempt receptions where people would be indoors and without masks. 
We regret how the pandemic has deepened the grief of members of Covenant and their families as our 
gathering to support, encourage, and strengthen one another has been placed on hold.  
 
CARD MINISTRY 
This ministry officially began reporting to Congregational Care in 2013.  The dedicated team of Beverly 
Burris and Jamye Pressly sends cards monthly to all shut-ins and those ill or hospitalized to let them know 
we are thinking of them.  Additionally, cards are sent at Thanksgiving, Christmas, and on birthdays.  Beverly 
Burris heads this ministry. 

 
 

PROPERTY MINISTRY 

Chairman & Session Liaison:  James Douthit   
 
PURPOSE:  To provide safe, appropriate, and well-maintained areas for all ministries, programs and 
organizations.  The primary responsibility of the Property Ministry is the maintenance and improvement of 
the building and grounds.  In addition, there are added responsibilities for technology, furnishings and 
environmental controls. 
 
It has been a very unusual year indeed with the campus being closed for several months due to COVID19 
restrictions.  However, this did give us the opportunity to address some long overdue projects, most of which 
occurred under the Beautification Program initiated by Denise Haley.  This program included tackling the 
following:    

 Power washing the entirety of the building including all the sidewalks. 
 New paint at all exterior doors, entry to the administration wing and several other exterior locations. 
 Clean and paint at the steeple over the sanctuary.  
 New paint at all handrails. 
 Thorough cleaning and trimming and pruning of the trees and shrubs located throughout the campus. 
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 New paint at the parking lot lights and bases. 
 New paint at the monument sign at 410. 
 New plantings at the Mission Hall entry, the port-a-cochere, the cross at the north entrance to the 

Narthex and the administration entrance. 
 Placement of 20 tons of topsoil at various locations around the yard. 
 Installation of sod at the yard outside the administration wing and other locations. 
 Major repairs to the sprinkler system and outside hose bib locations.  
 Installation of new supports for the yard lighting that lights the stained-glass artwork. 
 Installation of a new mailbox. 
 Various carpentry repairs around the exterior of the church. 
 Thorough cleaning and fresh paint throughout the sanctuary with new base trim. 
 Thorough cleaning and fresh paint throughout the men’s restroom off the Narthex. 
 Numerous plumbing repairs to the numerous toilets, sinks, etc., ongoing…. 
 Numerous electrical repairs to the numerous light fixtures throughout the campus. 
 Installation of new door hardware and closers at the Narthex doors.  

 
Thanks to Denise Haley for initiating the Beautification Project and thanks to Jay Pitcher for his concept of 
having a workday every 5th Sunday.  These programs worked together and helped to energize the membership 
in a most challenging year to make the many enhancements around the church grounds. Thanks to all those 
that helped to fund the many projects. And whether you were able to give a day of time or give every 
Saturday morning for several months, like two special painters, Gordon Smith and Don Clark, THANK YOU.   
 
Thanks also to our “Gnomes”…Tom Eisenhut, Richard Galloway, Jim Douthit and Frank Palladino.  The 
quality and quantity of the accomplishments of this dedicated team far exceed any expectations one might 
have. Plumbing, HVAC, electrical, carpentry, landscaping, special projects, near-daily jobs, emergencies…the 
list goes on! They do it all!  Additionally, their efforts affect the bottom line as well.  Work being done in-
house keeps us from having to hire outside vendors.   
 
Thanks to Richard Galloway for all the work he does…coordination with insurance, legal, finance, 
vendors…his efforts from the largest issues to the smallest details resulted in such positive outcomes! 
Thanks to all those that tackle the projects that never get reported and sometimes not even noticed.  A good 
example being the garden.  It somehow produces, gets harvested and shared, gets cleaned up and made ready 
for the season. Thanks for all those that participate in that effort and all the other “little” projects that get 
completed.  
 
The year ends with much accomplished and as always, much yet to do.  We are blessed with a beautiful 
campus in a great location providing many opportunities to serve our community and beyond.  So, a big 
THANKS to the members of this church for helping us in our church mission. 
 
Some additional year-end thanks: 

 To Bethany Borak for coordinating so many of our Property Ministry efforts, offering sound advice 
and good ideas and being so supportive whenever needs or concerns arise! 

 To Gabe Durand-Hollis for his ongoing support of all my property-related projects! 
 To Ismael Palomino for always being on call, no matter the need.  Thank you, Ismael. 
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FELLOWSHIP MINISTRY 
Session Liaison: Laura Glueck 

Supporting Team: Pam Klinzing, Beth Stephens, Bill Lucks, Martha Wright, Martha Flores, and many 
additional hands that show up out of the blue to help out. 

The first three months of 2020 were chock full of well-attended, fun, in-person events. Mission Hall was 
decorated and food and beverages were prepared for each event. Epiphany Church was invited and 
participated in Ash Wednesday and the Covenant Fifth Saturday Brunch and Devotional. 

Fellowship Coffee Café: During the first three months, various members provided trays of fruit, cheese, egg 
casseroles, breakfast breads, desserts, etc. Pam Klinzing selflessly prepared coffee every Sunday morning and 
helped set out the food for Fellowship Time. Thanks so much to all those who have helped create this warm 
and inviting atmosphere in which members and guests could sit together over refreshments and get to know 
one another better. That’s what fellowship is all about!  

YAY and Mission have also partnered on occasional Sundays to provide an opportunity for service projects 
during this Fellowship time, such as building Compassion Kits for the homeless. 

Events by Month: 

 January: Congregational Luncheon and Meeting, catered entrée, potluck sides 
 February: 

o Feb 9th - Chili & Pie Cook-off with voting and prizes for the winners.   
o Feb 26th - provided bread and fixings for Ash Wednesday Soup & Salad dinner. 
o Feb 29th Covenant Fifth Saturday workday. Provided the breakfast and snacks. Created and lead 

the devotional “Growing in Grace & Gratitude” prior to the workday. (In fact, there was so much 
sharing and discussion that we almost jeopardized the timing for the workday!) 

 March: Covenant closed for in-person worship mid-March. Wrote an article posted on Covenant’s 
Facebook page about the importance of continuing fellowship with each other during Covid-19. 

 June- August: Happy Hour, Thursdays at 5:30, held space on ZOOM for people to come together and chat 
 December: suggested possibilities for people to get together on Zoom for Christmas crafts, baking, cookie 

decorating, painting parties, etc. 

Thanks so much to all the people who helped us keep in touch and spend quality time with each other whether 
that was in-person or online or on the phone. We appreciate you! 

And if you are interested in helping out in 2021 or have some great ideas for what we can do to feel like we’re 
together when we must remain apart, please write to us at Fellowship@covenantcares.org. Bless you! 
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OLDER ADULT MINISTRY: YOUNG AT HEART (YAH) 
 
Ministry Chair:  Nancy Sugarek 
 
Team members:  Nancy Sugarek, John and Betty Guntharp, Dorothy Rose, Shirley Poteet, Harl 
VanDerHeck, Hal Elliott, John and Lois Lorch, Nancy Walsh, Peggy Gates, Alice Moreno and Bill Lucks. 
 
The mission of the Young at Heart Ministry (YAH) is to develop community among the older adults of 
Covenant Presbyterian Church, which shall involve fellowship, fun, increased learning and service. 
  
In 2020, this ministry began strong with Game Night, Pot Luck Luncheons, and Lunch Bunch. However, 
when the pandemic began in March, these events were no longer possible to carry out. In addition, while 
some of our church ministries have adapted to using online formats, many members of Young at Heart are 
less comfortable or less interested in using online formats for fellowship.  
 
Young at Heart is hopeful as we enter 2021 and looks forward to renewed opportunities to connect with and 
support one another in the coming months.  
 
 
 

MINISTRY OF PLANNING 
 
Session Liaison:  Jay Pitcher 
Planning Committee:  Joe Fielder, John Guntharp, Janelle Allan 
 
Purpose: To ensure the effective growth, maintenance, and coordination of ministry areas in the life of 
Covenant Presbyterian Church in accordance with the Church’s vision and mission. 
 
Planning Actions: 

 COVID 19 Pandemic dramatically impacted the activities of the Planning Ministry Team.  Planning 
activities were significantly impacted during the year. 

 Continued work with the pastor to develop and drive activities related to Vital Congregation 
Revitalization Initiative (VCRI).  Development of a VCRI Core team to drive the scheduled activities 
during 2020.  Many of this team activities were curtailed by the COVID Pandemic. 

 Continued the effort to engage ministry teams in an attempt to record and track activities using Google 
G-Suite tools and resources.  Minimal success during COVID impacted year. 

 Participated as the Planning representative to the Personnel Committee. 
 Assisted Pastor and Craig Hopkins deliver new officer training to new Elders. 
 Updates to Operation Manual, Revision 11.  Updates to Chapter 3 – The Trustees, section 3.1 & 3.3. 

 


